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Giving children choice and 
access to own new, age-
appropriate books is positively 
tied to reading behavior, 
motivation, and frequency, has 
a positive impact on reading 
and writing performance, 
language development, and 
academic performance in other 
subjects. 

Providing book related 
resources for families and 
educators creates an engaged 
community of reading support 
leading to an increase in 
students’ reading frequency, 
motivation, enjoyment, and 
confidence. 

Diverse, interdisciplinary read-
alouds paired with enrichment 
activities engage children 
in the reading experience 
and encourage a passion for 
reading.

Educators reading aloud 
diverse, interdisciplinary picture 
books with rich academic 
content and vocabulary 
support students’ development 
of background knowledge, 
vocabulary, and comprehension.

Increased background 
knowledge, vocabulary, and 
comprehension skills will 
promote students’ reading 
achievement.

Children receive books and 
interactive journal to take home 

and own

Books and program resources 
distributed to children

Increased access to books

Changes in educators’ content 
and pedagogical knowledge

Increased student value of 
reading and self-concept as 
reader

Increased read-aloud best 
practices by educators

Increased family 
engagement with reading

Increased student 
vocabulary, content 
knowledge, and 
comprehension 

Higher reading 
achievement 

Diverse, interdisciplinary 
read-aloud books and materials 

for classrooms

Educators trained in interactive 
read-aloud strategies with 

collection books

Families receiving resources

Program evaluation analysis 
and results

Curate diverse, interdisciplinary 
book collection and create 

resources 

Receive book collection and 
materials for the classroom

Build capacity in read aloud 
strategies for educators through 
professional development and 

online modules

Educators use RIF read aloud 
guide to engage children and 

support vocabulary and content 
knowledge

Educators engage families 
through family guides

Conduct program evaluation

Public, Corporate, and 
Philanthropic Partners

Community-Based 
Partners 

Print Books for 
Distribution 

Programs and Content 

Evaluation Team

School District/School 

Digital Infrastructure
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