
1

Every Educator Counts
Reading Pictures: Building Visual Literacy Through Picture Books
Presented by Carol Jago | October 14, 2026

Watch the archived webinar at rif.org/webinars

http://www.rif.org/webinars
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Every text is a lazy 
machine asking the 
reader to do some of its 
work.

-  Umberto Eco
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Close reading

• What it says

• How the author/illustrator 
says it

• What it means or suggests
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The Protocol

1. Look at the illustration for 2 minutes.

2. Together list 10 things you notice.

3. Discuss what you think about what you 
see.
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Visual Metaphors

What idea has the illustrator 
made visible that cannot 
actually be seen?
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Along with being fireworks, what feelings or ideas could 
the fireworks be showing us?
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The Power of Patience
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• Offer students the permission and structures to 
slow down.

• Complex texts hold details, relationships, and 
structures that take time to perceive.

• Just because you have LOOKED at something 
doesn’t mean you have SEEN it.

• Help students value critical attention, patient 
investigation, and skepticism towards 
immediate surface appearances.
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I want to make good citizens. If a child hears fine music from the day of his birth and learns to 
play it himself, he develops sensitivity, discipline and endurance. 

He gets a beautiful heart.

—Shin'ichi  Suzuki
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Suzuki Method

• Immersion

• Encouragement

• Small steps

• Imitate examples

• Internalize principles

• Contribute novel ideas



15



16



17

Writing & Illustrating Letter Poems

• Choose a subject in the world around you. Could be anything!
• Think about why it’s important.
• Write a poem addressed to your subject.

• Start with a compliment or two.
• Then ask a question or two.
• End with a wish or two.
• Now illustrate your letter poem!

(Try taking on the voice of your subject and write a letter poem 
back.)
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Picture books are complex 
texts, worthy of close 
scrutiny.

They seed imagination.
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Thank You!
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